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Earl E. Wright



	Experience
	09/2005-12/2005 
Gap Inc. - Old Navy
Dublin #5975, CA
12/2005-01/2006
Gap Inc. - Old Navy
Hayward #6130, CA

General Manager In Training

· Identify new ways to drive sales generation to achieve goals while protecting and enhancing the customer experience in each business.

· Create and maintain location team and district and regional relationships.

· Monitor leadership team retention and career pathing including IDO development and relevant steps to achieve career goals.
· Address and document unsatisfactory performance and policy violations of store employees.

· Complete annual Focal review process with leadership team as well as quarterly touch bases and associated chat sessions
· Monitor and maintain company policies; support district/regional expectations and systems.

· Analyze store-level reports; creates action plans and execute to maximize results.

· Handle store-level human resources or loss prevention issues with district manager, Employee Relations manager or Loss Prevention manager when necessary.
03/2004-01/2005 
Gap Inc. - Old Navy
Stockton, CA
01/2005-09/2005
Gap Inc. - Old Navy
Tracy, CA

Logistics Manager

· Managed all activities in the Logistics Work Centers, which includes Product Placement, Price Changes and Facilities. 

· Set, monitored and followed up on productivity goals and objectives for the logistics team to maximize sales and profitability. 

· Ensured the logistics team is trained and consistently implemented all visual presentation and company standards to provide the best customer experience. 

· Partnered with the General Manager to create, monitor and implement the scheduling plan to effectively manage workload, support business objectives and maximize productivity. 

 07/2003-11/2003
CompUSA
San Francisco, CA
11/2003-03/2004
CompUSA
Roseville, CA

Sales Manager

· Trained, coached, and motivated a sales staff of sixty plus individuals, in buildings that average $26 (Roseville)-$36(SF) million in annual sales, to provide the continual increase of profits and margin by delivering outstanding customer service.

· Supervised, and worked together with the Merchandising Manager to incorporate numerous sales strategies, and ideas to enhance sales and profits, as well as oversee the overall merchandising responsibilities of the building.

· I took personal responsibility for the overall morale and attitude of the entire store staff. This allowed me to ensure that we are a positive comp store and the standard in our region/division.

1/2001-10/2001
CompUSA
Concord, CA
11/2002-07/2003
CompUSA
Emeryville, CA
Operations Manager

· Directly supervised the Loss Prevention Manager and associated staff, Front End Supervisor, security, Warehouse Manager and other general staff in the store. 

· Managed by-quarterly inventory of entire store. Accountable for
maintaining a loss of no more than 0.25% to sales. 

· Assisted the General Manager in the management of store operations to ensure financial efficiency, inventory control, customer service and training management. 

10/2001-11/2002
CompUSA’s gamefixx
Dallas, TX

Tournament Coordinator

· Responsible for scheduling, staffing, and running over 40 nationwide gaming tournaments and events

· Worked with CompUSA stores across the nation to assist in marketing gaming events and helping to ensure turnout

· Created/maintained working relationships with vendors and sponsors to promote products and help create sales in stores and online.

	Education
	Attended and Graduated From:

Downey High School
1000 Coffee Rd.
Modesto, Ca 95355
	Attended:

Modesto Junior College
435 College Ave.
Modesto, Ca 95350

	References
	Darien Croce               
Phone Number:                     
Reference Type:                    

Owen Sharpe                         
Phone Number:                
Reference Type:                    
	GSM - Macy’s
925-864-4836
Professional

Norcal Computers
(209)345-1692
Personal


